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ABOUT GRAMA VIKAS (GV)

GOAL

The Goal of GV is the development of poor,
marginal landholding farmers, landless,
daliths in the community. This goal remains as
the prime goal of GV. Specifically GV takes
special interest in the promotion of women
and children in specified communities.

At the beginning GV’s intervention for
development process was on child care and
nutrition. Over a period of time GV realized
the need for giving equal emphasis towards
women development as well as the
conservation of natural resources in general
and water in specific, to come within the focus
of GV

PHILOSOPHY

It is a firm belief of GV that people should
learn to collectively work, think, plan, and
share the resources to avert the poverty that
afflicts the poor in the society.

POLICIES

v" Work with the rural poor in the semi-arid
area of the project area. Very specifically

to promote women and dalith community

GV helps children have the capacity to
improve their lives & the opportunity to

become young adults

Also promotes institutions for protecting
rights of children.

Networking with like-minded institutions.

Collaborating with the Government in

projects that are designed for the poor.

To evolve replicable modules for

development based on GV’s experiences.

OBJECTIVES

Enable the target group to improve their
assets and to generate income that is
sufficient in meeting their basic needs, with
the emphasis on Food Security.

Revive the natural environment for the
benefit of small and marginal farmers.

Networking with other NGOs on common
issues.

GV works in collaboration with the
Government Line Departments.
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FOUNDER OF GV

—————————————————————————————————

We are guilty of many errors &
many faults, but our worst CRIME
is abandoning the CHILDREN,

neglecting the Fountain of life.

Many of the things we need can

wait, the children cannot.

Right now is the time that her/his

bones are being formed, her/his

blood is being made & her/his

senses are being developed.

| Late Dr.NKA. Iyer |
Founder Secretary l

To her/him we cannot say. . .
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EXECUTIVE SUMMARY:: 2019-2020

GRAMA VIKAS (GV) was founded in September 1979 and registered as a NGO under KSR
Act 1960. Late Dr. N.K.A. lyer established GV with the help of his friends. Integrated Rural
Development (IRD) was the approach of GV. After having worked and gained experience for
almost two and half decades, GV had expanded its activities into Raichur in 2007 & completed
2016. Likewise extended to Kadur taluk of Chickmaglore District in year 2005 and completed in
2011.

Integrated Child Development, Women Empowerment and Natural Resources Management and
Development were the major programmes of GV in the earlier decades. The primary stake
holders of GV programmes were Dalits, BPL and highly marginalized communities. Seven

international donor agencies have had been supported Grama Vikas in its 40 years long journey.

Major components/activities implemented during the reporting period were:
1. Strengthening of Farmers Interested Groups (FIGs) —Green Logistic project

GIZ of Germany had continued the financial support till 31% October-2019 to GV for
strengthen the FIGs (Farmers Interested Groups) of Farmers Producers Organizations
(FPOs) promoted by the Department of Horticulture, GoK in 5 districts in the state.

2. GV has played the role of Fiscal sponsor for ONDEDE project which worked for transgender
community’s rights so as to bring them into mainstream. The programme was supported by
Astraea Foundation and FGHR.

3. From the funds available by the sale of organization’s farm land and other contributions
funded by individual Donors, GV has conducted Networking activities with CAN
(Collective Action Network) of Kolar and other districts in the state to strengthen NGOs and
district networks. Also implemented education, health, relief programmes, and awareness and
training programs.
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Receipts and Payments for the period from 1st April - 2019 to 31st March — 2020

Donor/Funds detail Carry | Receipt Total Total Total
3|, forwarde | of  Yr | INterest | Byqdget (Rs) | Utilization | Balance
No. d from |2019-20 |In2019- (Rs.) (Rs.)

2018-19 20
1 | ChildFund India 34165 0 976 35141 35141 0
2 | Astraea Foundation 205434 | 454848 6772 667054 343976 | 323078
The Fund for Global
3 | human rights 658259 0 0 658259 584970 73289
4 | GIZ Green Logistic 0| 1931954 0 1931954 1966933 -34979
The University of
Western Australia
5 | Students 36906 0 0 36906 46700 -9794
GV General-Land sale
6 | receipt 883309 1400 102741 987450 915148 72302
7 |FD 3900000 3900000 885000 | 3015000
Grand
Total 5718073 | 2388202 110489 8216764 4777868 | 3438896
80 - 76%
70 -
60 -
51%
50 - 45%
40 - B Budget (Rs)
| Utilization (Rs.)
30 - . 1 Balance (Rs.)
17% 239 24%
20 - 9% B 15%
1%
1% M 1% 0% 1%
0 ﬁ .
CFI AF FGHR GlZ Australia GV Land sale
” Students receipt —~
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GV‘s PROGRAMS & FUNDING OVERVIEW: 2019-20

Name of | Name of the | Program Locations Main objectives | Project period Total Remarks
the Program of the budget by
Donor programme the Donor
(Rs.)
Astraeca | ONDEDE Urban Bangalure To facilitate | From 4,54,848.00 | This programme was
Foundat | project  for dialogue, and | 1.10.2019 to stopped in by the
ion Transgender action to | 30.6.2020 reasons of ONDEDE
rights mainstream INSTITUTIONAL
issues of dignity- INTERNAL
voice-sexuality CONFLICT
in relation to
children, women,
sexual minorities
FGHR | -do- Urban Bangalure As same as the | From 1.7.2018 | 18,33,300.0 | This project  was
above to 30.6.2019 0 | stopped in 1* March-
20, because,
(Rs. 658259 | ideology differences
for year | raised between GV
201920) | & ONDEDE
Glz Green Yagachi in Hassan Dt., | Strengthening of | From 30,38,500.0 | One year, shortest
Logistic Husainpura in Mysore | farmer  interest | 1.10.2018 to 0 | period project
project for | Dt.,,  Srigiripura in | groups  (FIGs) | 30.10.2019
Farmers Ramanagara Dt., | promoted by 5 (Rs.193195
development | Anekal in Bangalore | Farmer 4 for year
Dt., Sadali in | Producer’s 2019-20)
Chikkaballapura Dt. Company (FPCs)
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Green Logistics Project

FIGs strengthening project: FPO (Farmer’s Producers Organization)

GV since inception has been working with resource poor farmers communities. Kolar is a drought
and distress stricken area. Every alternative year is drought year. GV has done extensive work
with farmers in it’s SOCIO ECONOMIC DEVELOPMENT PROGRAMME for farmers families
FOOD SECURITY. Also attempted to develop VALUE ADDITION for farmers produce

Under the bilateral cooperation, German International
Cooperation (GIZ) is cooperating with Department of
Horticulture- Government of Karnataka. The objective of
the project is to strengthen the supply chain of fresh fruits
and vegetables at the FPO level. The project while
cooperating with Farmer Producer Organisations, has
realised that the Farmer Interest Groups (FIGs) which are

micro units for setting up the supply chain have weak
relationship with Farmer Producer Organisations (FPOSs).
There are various reasons for such weak cooperation,
however addressing them is a priority as these units serve |
has backbone to FPOs.

Goal of the project

Strengthen the capacities of the FPOs so that they work  k .
towards bringing qualitative change in the lives of its ME#S
shareholders Farmers interested groups (FIGS).

Obijective of the project

The objective of this cooperation is to strengthen FIGs so
that the communication and business relationship between them and FPOs is strengthened.

Strateqgy:

GV has engaged a 5 member team of resource persons (RPs) headed by one Chief resource
person.
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The RPs are highly experienced trainers who have

graduated from the State Institute of Rural
Development (SIRD), Mysore. RPs are having
expertise in Behavioural Change, Leadership,
Communication  skills,  participation  and
personality development.  The team is co-
ordinated by the Project Coordinator (PC) who
has close to 40 years of experience in rural

development sector. The RPs visit the FPCs
along with the PC on a regular basis to interact
with the 3 —Tier system in the companies. The 3 —
Tier system includes of FIG members, L1 and L2s
(executive committee of Leader 1 and Leader 2)
and BoDs. The team meets every month twice and

review the process. The team has done situation

analysis and contemplated a capacity building
training for the good L1s and L2s.

Also the team developed a training tool kit to build capacities of the L1 and L2s which has
brought in encouraging change in the FIGs.

Brief introduction of Farmer Producers Organisation (FPO):

Farmer Producres Organisations (FPOs) of five districts Anekal-Bengaluru Urban District;

Srigiripura-Ramanagara District; Saadali-
Chikkaballapura  District;  Hussenpura-Mysuru
District and Yagachi-Hassan Districts come under
the Gram Vikas Project limits. Majority of the
farmers in this jurisdiction are micro and small
farmers. Agriculture and horticulture is the lifeline
of all these farmers. The important crops that are
grown in this region are tomato, potato, onion,
green beans, ridge gourd, brinjal, ladies finger, cabbage, carrot, beetroot, etc. Along with this
people also grow mango, grapes, pomegranate, coconut, arecanut and rain fed crops like maize,

ragi, flat beans (avare), groundnut, etc. Animal husbandry is also encouraged in this region.
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Facilities have been provided to supply milk to KMF through the milk cooperative societies at

district and state levels.

Vegetable crops are the most important crops for these five FPOs that have been registered post
2016, where the above mentioned vegetables are grown more. FPOs have been formed based on
the farmers who grow vegetables. The Saadali FPO is the most drought-hit area that comes in this
jurisdiction, where only 450-550 mm of rainfall is registered in the last 5-6 years. The crop
production has reduced due to shortage of water even to those farmers who do farming using drip
irrigation method. Anekal, Hussenpura, Yagachi and Srigiripura limits recieved moderate rainfall
helping the farmers to grow vegetables.

Except 780 shareholders in Hussenpura FPO, the remaining four FPOs have 1,000 shareholders
each. There are 3 women FIGs (Farmers Interest Group) in Saadali, 7 women FIGs in Srigiripura, 3
women FIGs in Anekal, 1 FIG in Yagachi and 4 FIGs in Hussenpura. The remaining places have

FIGs with male farmers. Totally there are 4,780 shareholders in 5 FPOs.

The women farmers of the FPOs that come under these limits are involved in savings activities
through self help groups, and avail loans from local banks and do dairy farming. They involve in
procuring the fertilizers required for the agricultural and horticultural crops of their respective
families, apart from procuring fodder to the cattle. The women who involve in agricultural

activities also have become a backbone by taking part in the FPO business.
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Status of the GLP when Grama Vikas (GV) started its work with FPOs

Name of the FPOs Wome | Total | Total | Total | otal | No. of Frequency Frequ | Memb | Membe | Membe | Executiv
S Tot | n No. No. No. of | No. | Share Freque | of BoDs [ency |ers rs rs e
L al |FIGs |Share |wome |BoDs |of certificate | ncy of | meeting of partici | particip | particip | Committ
N No. holder | n Wo |s FIGs Execu | pation |ation in |ation in |ee
@) Fl S shareh men | distribute | meetin tive in BoDs Executi | participat
Gs olders BoD |d g Com |FIGs | meeting | ve ion Out
S (Out  of mittee | meeti Commit | 100mem
1000) S ng tees bers in
meeti meeting |each 5
ng FPOs
Yagachi 50 1 1000 20 11 1 1000 0 Monthly 2-3 0 0 6-8 0
1 | Horticulture times 0
Farmers Producers
Company Ltd.
Husainpura 45 2 780 48 14 2 0 0 Once in 2-3 0 0 6-7 0
2| Horticulture months 0
Farmers Producers
Company Ltd.
Anekal Horticulture | 50 0 1000 80 16 1 0 0 Occasionally 0 0 9-10 0
3 | Farmers Producers 0
Company Ltd.
Srigiripura 48 7 968 140 15 1 0 0 Occasionally 0 0 6-7 0
4 | Horticulture 0
Farmers Producers
Company Ltd.
Sadalamma 50 3 1000 | 451 14 2 0 0 Occasionally 0 0 4-5 0
S | Horticulture 0

Farmers Producers
Company Ltd.
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It should be noticed here that all these 5 FPOs are far away from all the villages where it has FIGs.
On an average each of these FPOs are located minimum 0 to maximum 22 kms away.
Transportation facilities are also a challenge. Private transportation is costly. Hence, the interaction
between the FIGs of all these 5 FPOs is very slow and also a reason for the slow transactions and
business. Though horticultural crop is grown in all these 5 companies limits, vegetable markets can
be found only in a small scale only during the local fairs and only in a few busy localities. The
farmers depend upon private dealers for wholesale business in the regulated markets located in far
away towns and cities. They often buy seeds, fertilizers, chemical pesticides required for their
agricultural activities from private shops on loan or on instalments. They procure machines and

tools on rent through the local big farmers or private owners. This has been a practice since ages.

Sl. No. | FPO Gram Panchayat limits No. of villages Maximum distance
1 Anekal 7 Grama Panchayats 39 15 km
2 Srigiripura 2 Grama Panchayats 23 11km
3 Yagachi 8 Grama Panchayats 27 26 km
4 Hussenpura 2 Grama Panchayats 14 10 km
5 Saadali 4 Grama Panchayats 24 22 km

Though the scope of companies is in progress economically, the micro and small farmers have not
been financially successful due to drought and other natural calamities. A few farmer leaders who
have political background and who are financially sound have identified themesleves in politics. It
is found that naturally only such influential farmers will get majority of the government facilities,
whichever government exists in the State. Only such influential farmers have adorned important
positions in all the agencies like Farmers Cooperative Society, Farmer Producers Society, Taluk
Marketing stalls, Agriculture Cooperative Socieites, Land Bank sectors, etc. Usually they use the
micro and small farmer landholders for their self interest. For this reason the relationship between
the micro and small farmers and pro-farmer organisations is not good. A huge gap exists between
them.

Pro-farmer programmes of the government are failing due to such disparities which have been in
practice since ages. Though the gram panchayats should encourage farmers activities, due to lack
of coordination and attitudes of the departments it is has become difficult to reach the end farmers

in these villages. Even the farmers have left with no idea how to find solutions to their problems.

Any development efforts will take a long time to become successful, it means minimum five years.

Lack of participation and unity between the ordinary farmers and educated farmers and those who
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have political background developmental activities in a shorter duration has become difficult. Even
the bureaucracy is remaining away from the farmers in such a situation. Misuses have become
common in pro-farmer organisations-societies with participation of political leaders, making the
farmers more anxious. A condition is appearing where it seems that identifying genuinely
interested leaders with creativity in implementing mass activities in the society by creating
awareness is becoming impossible.

2. Condition at the field level before commencement of the project

a) Earlier condition of FIGs

Selection of shareholders is the
most important phase in
organising FPOs as per rules.
First FIGs should be formed
with 15-20 members each and

then two representatives from

each of the group should be
identified and the Executive
Board should be formed with a group of 100 such representatives. After this members should be
selected for the Administrative Board and then the company should be registered. But, the
shortcomings that were found in all these 5 companies were, politically influential people and those
with strong financial background were directly selected as the members of Board of Directors in
the Companies that were commenced during the year 2015-16. In a few Copmanies the
Horticulture Department itself recommended a few names for the Board of Directors. A list of FIGs
and representatives have been made just for name sake. In such a condition where members have
been selected without any planning or thinking, neither the members/shareholders of FIGS,
members of Executive Coimmittee or the leaders of the groups that have to lead do not have any
knowledge about FPOs. As they have not provided any information the condition of these FIGs is
such that the representatives themselves do not know that they are in that position and the members
who have formed the groups themselves do not know that they are also members of the group. The
members themselves do not know who represent their group and are not aware who should lead the
group. Hence, no meetings have been held in any of the FIGs. There are only 780 shareholders in
the Hussenpura FPO and the remaining 220 shareholders are yet to be included.
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Due to all the above mentioned reasons the condition of the FIGs that come under the Anekal,
Hussenpura, Srigiripura, Saadali and Yagachi FPOs when Gram Vikas commenced the project in
November 2018, was as follows:

» Except Yagachi FPO, in all the four companies there was a list of just a few shareholders.
There is no list of many shoreholders and even the share certificates have also not been
distributed. The shareholders do not know who the shareholders are, many of the members
in the list had not paid the share amount and many share holders have not been identified at
all.

> Fifty FIGs have been identified and named in the villages only on records. Whereas the groups
and the members do not have any information about it at all. They are also not aware of the
aims and objectives.

» The names of the representatives was present only in the list, whereas they did not have any
information about their roles and responsibilities.

» There were no documents of conducting group meetings.

> No trainings were held for either the members nor the representatives.

» While forming the FPOs, a few members have been told that they will get prefernce in getting
government projects.

» A few members have been made to believe that they can get agricultural commodities at
discounted rates at the stalls run by the Company.

> A few other members are in a feeling that the Company will directly come to the farmers fields
and purchase complete produce from the farmers.

> A few members/shareholders were told that they would get a share in the Company's profit,
which they have not received.

» They are in a belief that the Company is run by the government (Horticulture Department),
they do not know that it is by the farmers, for the farmers and from the farmers.

» FPOs in Saadali, Yagachi, Srigiripura, Hussenpura have cheated the farmers by not making

any arrangements to sell the farmers produce and attempt to get good price for it.

a) Earlier condition of the FPO

e The FPOs are registered as per the Companies Act and have started offices and stalls selling
agricutural commodities

e They are also maintaining fertilizers, seeds, pesticides and agricultural equipment.

Page | 15



Administrative Board meetings are held once in every 2-3 months.

The stalls are running through the CEO and local resource persons.

Only the Chairman and CEO are managing all the financial transactions and works. Hence, the
general members feel that the Company belongs to the Chairman.

A few members of the Board of Directors have visited a few FPOs that are functioning at the
state-level through the Department and G1Z, and have gained experience.

The stall run by the Company should function without any loans. Whereas it has been found that
a few Administrative Board members have conducted transactions in the form of loans.

It is found that a few members of the Board of Directors of the Company also do not have any
clear accountability.

Even the CEO also has exhibited negligence in maintaning the required documents.

It is noticed that clear information about the Company's business has not been provided to the
shareholders.

The Companies are formed in such a way that it shall function independently, without the
interference of the government. Due to lack of inspections and evaluations a few members are
misusing the Company.

It is noticed that in a few FPOs the Board of Directors have been misused to conduct the
Company's business, due to absence of the role of monitoring by the Horticulture Department.

1. Changes that happened during the programme period

a) Change in the condition of FIGs

Documents have been received from the
Companies and the shareholders have been
identified. Members have been identified and
FIGs have been formed. The names of the
groups have been confirmed, FIG wise
representatives/leaders have been re-selected,
information has been provided to the

representatives and trainings have been provided. Meeting proceedings books have been printed

and sent to 50 FIGs, and the meetings are being documented. FIGs have decided to deal with the

Company and the relationship with the Company has increased. The attendance of the Leaders/

Executive Board members is good and the members are gradually gaining interest about the

Company through the trainings. Information relating to the programmes are being exchanged and
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the distribution of share certificates has increased the confidence towards the Company among the

share holders.

Sl. | Company/ | No.of |Groups/ | No. No. FIGs | No. FIGs | No. FIGs Communit
No |FPO Village | FIGs Activ | that are Link that have y activities
S e being with the | attended the
FIGs |registered | Compan | trainings
y
1 | Anekal 39 50 45 38 42 42 06
2 | Srigiripura 23 50 25 10 15 30 07
3 | Saadali 24 50 20 20 25 10 03
4 Hussenpura 14 45 25 06 20 30 06
5 | Yagachi 27 50 48 36 30 26 04

b) Change in FPO condition during the programme implementation period

The Board of Directors meetings are
being held every month. It is noticed that
the participation of the directors in the
meetings has increased and are holding

subject based discussions.

It is also noticed that there has been a
change in the behaviour of the members
in maintaining the dignity of the meeting.
In the meetings all the directors are
the
details. Cooperation to strengthen the

availing company management
FIGs, increase in sale of equipment,
efforts to organise trainings, extension of
the
members,

service centres, changing

uninterested  management
extension of business with likeminded

companies to sell the produce,

establishing coordination with the Departments and Gram

Panchayats are the other changes noticed. Also information relating to the government programmes

are being provided to the FIG members. There mindsets also have changed and they are now
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capable of setting right the shortcomings, increase in interest of carrying out their roles, etc., reflect

the positive changes happening in the FPOs.

BoD Increase in | Res Intere | Distributi
Sl .| BoDs P lsted | onof I .
meeti .. |the FPOs |onsi | Coordination with the
N | Company partici . in share
ngs . transaction | ble - o Department
0. pation traini | certificate
s/monthly | Bods
ngs |s
Every Rs. 30 Horticulture -100 Farmers,
month lakhs to Rs Agriculture-33 Farmers,
1| Anekal 1-12 70 lakhs 06 09 135 Vetarinary Dept-03 farmers,
MGNREGA-30 farmers
Every - -
2 | Srigiripura month | 7-8 03 03 0
Every - 102 Farmers benefitted from
3 | Saadali month | 7-8 03 04 950 Horticulture dept and other
Depts.
Every From 3 .
4 | Hussenpura | month | 10-11 | lakhsto 06 07 565 205 farmer_s of 14 villages
were benefitted - 2 GPs
6.5 lakhs
Every 960 .
. L 120 Horticulture Dept & 200
5 | Yagachi month | 12-13 - 09 11 le\lljlr?gnt MGNREGA

3) Status of the Executive Committee:

Before this programme commenced all the 5 FPOs
had not heard even the name of the Executive
Committee, because nobody knew the selection of
representatives or leaders in FIGs or have been
selected. Only a list of the names of Leader-1 and
But
Committee meetings or conferences were held. Only

Leader-2 was available. no Executive
after Gram Vikas took up the task of strengthening
the FIGs the representatives or leaders mentioned in
the list were recognized and a training programme
was organised by Gram Vikas under the GIZ
financial aid of 5 companies. A two-day training on

the significance of community leadership, role of

representatives and management of FIGs was held in two phases for 150 members. Through this the

representatives in their respective groups became active. Even today in one or two companies the
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selection of Leader - 1 and Leader -2 or their list, their roles and responsibilities are not known to the
members.

The Hussenpura FPO limits Executive Committee meeting was held after this programme. In the
Tenkalukoppalu Village Company limits about 22 representatives from 14 villages participated in
the meeting where they were explained about the importance of the Executive Committee meeting
and its reponsibilities.

Grama Vikas efforts & processes to strengthen FIGs

Before commencing the project Gram Vikas submitted a proposal to the GIZ to visit FPOs and
FIGs and made efforts to understand the status and condition. But Smt. Namratha Sharma, Project
Director, GlZ, informed that there is no
provision to visit the FPOs and FIGs without
starting the programme. Hence, the 5 district
limits was entirely new for Gram Vikas and
there was absolutely no information about the
status of the FPOs and FIGs. The programme

commenced by introductory visits.
1. Introductory visit

Introductory visits were made to all the 5
companies under this programme, to
strengthen the FIGs. The companies were met
face-to-face and efforts were made to
understand its pros and cons. Discussions
were held with the Chairman/president, CEO
and members of the BoD's of all the FPOs.

Gram Vikas, Executive Director, Project
Coordinator and Chief resource persons
visited the FPOs with the local resource
persons. It helped us to know the ground
realities about the service centres selling
agricultural equipment run by MUDRA |
FPOs, status of the share holders,
establishment of the FPO, its development,

etc.
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When we enquired about the FIGs and its representatives, as per the information that we received
no FIGs have been formed under these Companies, process of selection of representatives has not
been done. In a few FPO limits there is confusion even in the list of share holders, FIG meetings
are not being held. Moreover, share certificates have not been distributed to the share holders.
Hence, they still do not have any confidence about the FPOs. The share holders don't have a feeling

of ownership of the company. More than 60 per cent of the members are not utilizing any of the
e B “; 1= MW‘"’MHN"H "

services of the Company like fertilizers, |

pesticides, and agricultural equipment.

At the Saadali, Srigiripura, Anekal and
Yagachi FPOs efforts were made to provide
wholesale market for the farmers produce
including onion, vegetables, potato, etc. But,
due to poor response from the farmers good
results remained elusive. We noticed that the
FPO member farmers compared the prices

between their FPOs/companies and the local private sellers and started complaining that it is much

better to purchase from private sellers as they get good products at much cheaper rates. They

questioned what was the use of paying Rs. 1,000/- share amount to the Company and started to
insult the Chairman and Board of Directors of their respective FPOs publicly.

AT = Y

1. Trainings to FPOs and FIGs

If the trainings are conducted in such a
way that it helps the trainees in attaining




qualitative change in their attitude relevant to the aims of the company they are representing, the
objective will be fulfilled.

Participation of every share holder in all the stages of the management system in the Company's
concept is very important. In this context, two management levels of management system have
been formed in the FPO proforma. They are: Executive Board & Board of Directors

Farmer Interest Groups are the backbone of the Company; they are the foundation of the Company.
Leader-1 and Leader-2 who are supposed
to work as the link between the FIG and
Board of Directors of the Company, that
means the members of the Executive
Board are the important role players of the
management of the company.

The directors who are selected from this

Executive Board will function as the

- el -

Board of Directors of the Company. o : A
Hence, it is very important that the Leader-1 and Leader 2, who play the role of leaders of the FIGs
which are the backbone of the Company, should be trained properly.

With this purpose Grama Vikas, had organised training programmes in association with GI1Z, under
' W !

o

the  Green  Logistics  Programme.
Trainings are platforms that bring radical
changes, that increases the qualitative
behavior. Hence, with an aim of making
the FIGs more active, trainings were
conducted for the group representatives
(Leader-1, Leader-2) as a part of our
strategy. The subjects and objectives that
were part of the training programme were
as follows:

Workshop on Training Need Analysis

Before organising the training programmes, Grama Vikas had organised a workshop on
"Analysation of the need of trainings", to overview the present status of the FPO, under the Green
Logistic Programme.
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1)

Capacity building workshops were held in several phases for FIG members, representatives, Board
of Diretors and CEOs during the programme period. In the beginning of the programme all the
stakeholders were gathered and a workshop on Training Need Analysis was held. As per the
demand and the suggestions collected in that workshop, the Gram Vikas resource person designed
the training programme, subjects that needed to be included, and prepared the curriculum models
and time schedule.

Important aspects that were focused in the training programme

Background of the Company
Role of members and their responsibilities for the development of the Company
Role and responsibilities of representatives

Importance of groups and meetings
Procedure to write proceedings

¥ ¥ ¥y ¥y v ¥

Opportunities available from the

Company for improvement of

farmers lives

» Programmes available from the
Department and facilities they get

» Relationship with local

administration agencies and services
available

» Importance of soil inspection

> Market service

Training programmes at the projct ==
level for FIG representatives |
(Leader-1 & 2)

In the beginning two-day residential
training programme was conducted
for 5 company FIG representatives &
(Leader-1 & 2), in 3 batches, at the
ODP organisation in Mysuru. This

programme was conducted with the
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2)

3)

4)

support of GIZ. A one-day training programme was held for the FIG representatives in Anekal
and Hussenpura, with cooperation of the local officials

Trainings to the Board of Directors of FPOs

For capacity building of the Directors, a two-day training programme was conducted with
accommodation, at the Jalmahal resort in
Mysuru, for Directors of 5 companies.

Field-level training:

In order to inform the FIG members about
the strengthening of the company and
relationship, training programmes were
organised in 4 phases depending upon the

condition of the respective companies.
Personal counselling sessions were held for the members, along with exchange of success
stories, workshops and joint meetings for the Standing Committee members and Directors of
local organisations.

Resource material distribution to the FIGs, L-2& L-2, BoDs

During the training period, a guide book of
information on the government projects
available from the wvarious Govt. line
departments and programmes (informations
were downloaded from websites/public
domine) printed out by Gram Vikas, FIGs
proceedings were printed and distributed, -
along with the policies that the Companies
need to adopt for good administration, copies
of the Company By-Law translated into
Kannada, to the participants.

As instructed above, participation of the

representatives of Company in the training
programmes which were held at various levels increased by 80-90%. On a whole qualitative
changes can be noticed. It has helped to change the negative thinking of the participants in the

training programmes to positive thinking.
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5)

Efforts for transformation through counseling

Even after Gram Vikas organised training programmes to strengthen the FIGs, not much personal

changes were noticed in any aspects ' T T TR
including participation of the Company :
Chairmen, members of BoD, Executive
Committees, good management models,
relationship with FIG members, etc., in
Saadali, Srigiripura and Hussenpura
FPO limits. Hence, it was decided to
conduct more counseling sessions with
them.

The Executive Director of Gram Vikas,
Project  Coordinator and  Chief
Resource Person, met the Chairmen of
Srigiripura, Hussenpura Companies
and Board of Directors personally and
tried to bring transformation. Efforts =
were made to know about what they |
feel about the company, what are the | — B o
hurdles in achieving success, why their roles are not effective, their relationship with members,
their opinions about the dreams of the farmer members, whether they are getting the recognition
for the time they are dedicating for the Company, etc. They were visited several times and efforts
were made to motivate them and fill courage to make the company a success. They were told that
"If you add a little more interest for the time, concern, honesty and experience you have dedicated
in the last 3 years you can transform the lives of 1,000 farmers. That will bring you and your
Company name and fame too. Please take unanimous decisions, distribute responsibilities among
the members of the BoD, conduct the meetings with respect, document the decisions taken, keep
all the financial transactions transparent, please keep away your personal interests from the
Company's business, try to avoid any kind of pro or anti opinions, respect personal criticism."
After this changes have been noticed among them.

While positive changes were found in Saadali, Anekal, Yagachi and Hussenpura, negative
response was noticed in Srigiripura. The FPO Chairman and CEO stopped cooperating. As the
Company finance was used personally the CEO and the Chairman had to resign. The financial
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matters and shortcomings came to the notice of the share holders and others. Even influential
people opposed it.

Thus through various processes and activities except Srigiripura, the Hussenpura, Anekal,
Yagachi, Saadali FPOs started to progress. In the beginning of the programme there was no
proper relationship between the FPOs and FIGs, but now a new spirit is being noticed. The reason
is because of the cordial relationship between the members and the Chairman and CEO and the

training programmes, guidance and support extended by Gram Vikas.

Distribution of share certificates

Share holders are the foundation for a company. Share certificate is a reflection of the share holders
membership. You can identify
yourself as a share holder only if you
have share certificate. Those are the
proof for their capital investment. i
They are important documents for the
shareholders to transact with their
company and exercise their rights and
duties.

As per the rules, share certificates
should be distributed within 6 months after commencement of the Company. But except the
Yagachi FPO, share certificates have not be distributed in the remaining 4 companies, even after
the companies have completed 3 years after registering. This has created a big problem. This is a
major reason for the non participation of the farmer members. Due to the attitude of delay and
negligence preference has not been given for distribution of share certificates.

The Gram Vikas in association with the Horticulture Department and GIZ discussed about this in
the meetings and explained about the importance of the share certificates. But many more
certificates are pending to be distributed.

As a result of the efforts of Gram Vikas in educating the Board of Directors about the importance
of this share certificates were distributed as follow during the project period. In the first phase Rs.
1,000/- were distributed through the representatives by conducting meetings in FIGs.

About 950 share certificates have been distributed in Saadali FPC. While the Srigiripura FPC has
967 shares, share certificates have not been distributed at all. In Hussenpura FPC there are 980
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share holders as per the records, certificates have been distributed to 565 share holders who have
submitted the required documents to the Company as per rules. In Anekal FPC there is no interest
among the Board of Directors to distribute share certificates, but due to our constant efforts 135
share certificates were distributed. There are 1000 share holders in Yagachi FPC, where as 1000
share certificates were distributed in 50 FIGs. Whereas in the second phase Equity bonds were
distributed to 43 FIGs, under the GLP programme.

Coordination of Departments under the programme

The Horticulture Department is also a part of the Company. A state-level progress review meeting/
coordination meeting was held to strengthen the FPCs. Guidance has been provided to the members
of the Board of Directors after consulting the
SADH that come in the Company limits.
Cooperation has been extended by sending
participants from the Company to the training
programmes organized by KVK. Subsidy, seeds,
tools were distributed to the FIG members under

the Horticulture Department programme.

Beneficiaries have been added in the MGNREGA
action plan by coordinating with the Gram

Panchayat and personal facilities have been provided. Joint meetings have been held successfully in
order to make arrangements to provide sites for the Companies those require.

In order to strengthen the relationship between FPC and Gram Panchayats and help the Company
and the share holders to avail the benefits of government programmes, the Company was
introduced to the Gram Panchayat members. Efforts were made to increase their capacity by
conducting trainings to the standing committee members.

By establishing a cordial relationship with the Hussenpura Gram Panchayat, the Company
purchased a site with 50x80 dimension for a price of Rs. 40,000/-. Whereas the Halebeedu Gram
Panchayat has provided place and site to open service centres and the FIG members have availed

facilities personally.

Four meetings were held in 2 gram panchayats of Yagachi FPC. About 120 members of this FPC
limits have availed the benefits of this programme. Efforts have been made to get a site from the
Srigiripura FPC Gram Panchayat. Training programmes were held for the members of 2 gram
panchayats in this limit and services have been provided to 460 farmers.
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No. of Gram Standing committee meeting Details of the participants
Panchayats and other meetings
10 Chairmen, Vice Chairmen,
members, PDO/ secretaries of GPs

FPOs Annual General Body Meeting 2019

Annual General

important  for any  registered
Companies/Societies. Likewise, share
holders are the most important
members for these FPCs. The Annual
General Body meeting will be held in
order to understand how much these
share holders/members trust, believe
and exhibit concern towards their

Company. The annual general body

Body meeting is !

meetings will help to understand the outline, how the board of members prepare, how they create

awareness among the members and how do they garner their confidence. It also helps in providing

opportunity to hold transparent discussion and explain the details of the various documents.

It is the duty of the administrative board to reach the Company Annual Audit Report, Progress

reports of the Company, along with the Annual General Body Meeting proceedings to the members

21 days prior to the meeting. As per the Company rules the minimum quorum of the meeting is

33% of the total number of members.

But in fact it was found that the FPCs of Saadali, Anekal, Srigiripura, Hussenpura and Yagachi

have conducted the Annual General Body meetings and taken decisions.

Sl Company Date of AGM Total NO. of | Total members | Before 2018
No. members participated

1 Anekal 27-9-2019 1000 165 125

2 Srigiripura 30-9-2019 968 235 110

3 Saadali 25-9-2019 1000 220 175

4 Hussenpura 19-10-2019 780 250 130

5 Yagachi 21-10-2019 1000 250 60
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As Gram Vikas was also invited to the Annual General Body meetings of 4 companies, the Project
Coordinator attended as a representative of Gram Vikas, along with the local resource persons and
presented their views and suggestions. But we did not participate in the Srigiripura AGM as there
was no invitation.

The major agenda points of the Annual General Body’s of the 4 Companies were presentation of
2018-19 programme report, 2018-19 financial audit report, appointment of the auditor for the year
2019-20 and regarding the administrative board for the 2019-20.

The major questions by the members in
these 4 meetings were:

Not reaching the audit report well before
time, why are the profit-losses of the |
Company? How?, what is the annual profit
of the company, reason for loss, what is
the value of a share?, why losses are being

incurred from equipment, the last year
annual meeting has not been conducted as § y N,

per rules. Why there is no quorum even even this time, there is no responsibility for the members of
the Board of Directors, not interest, leave those who are not interestedand identify those who are
interested, what is the proof that the pending amount from the people last year has been collected?,
what is the reason for producing the audit report today?, the copy should be in Kannada and please
prepare the report in such a way that everybody can understand easily, etc.

They created an atmosphere of quarreling aiming at a few members of the Board of Directors.
However they were convinced by the responsible words of the Chairman/few Board of Directors
and concluded the annual general body meeting.

About improving Company's business
a) INPUT business

e After the programme intervention 60-70% of the share holders have started doing business
with the Company (Anekal, Hussenpura and Yagachi)

e The monthly transactions have doubled (Anekal and Hussenpura)

e Even the non share holding farmers have also started doing business with the Company (5
companies)
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e The Company has commenced offering
services as per the demand of the farmers
(Anekal, Hussenpura, and Yagachi).

e In order to fulfil the farmers demand
Service Centers have been opened at
Hussenpura and Anekal FPOs, under the
supervision of FIGs.

e Overall it is a good development that efforts |
are made to provide good service by getting

appreciation from the farmers.

e Against to the above mentioned experiences, due to non cooperation between the Directors of
the Srigiripura Company and due to the resignation of the CEO, the input business which was
around Rs. 1 lakh per day reduced to just Rs. 10,000 to Rs. 20,000. Due to continuous drought
in Saadali Company limits the crop area in the agriculture sector has decreased. However the
business has started improving in the month of October.

b) OUTPUT business

> After the Board of Directors and representatives training the input business was commenced
in Anekal and Yagachi with the cooperation from FIGs and it is running nicely.

> It has commenced dealings with HOPCOMS, Udaan, Zomato
In Hussenpura the Raitha Mithra which is
supplying vegetables to Kerala State, has
started preliminary attempts to supply |
vegetables with FPO and supply coco peat
to the Nursery FPOs in Maharashtra State.

> The Saadalamma FPO has started selling
onions through Suchita Exports and
Lakshmi Exports.

> Due to the active participation of the

Company CEO and other Directors, good
attempts have started which is a very hopeful development.

> Though there is ample opportunities for the Srigiripura Company, it has not been possible to
do output business through the Company.
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List of various activities conducted by Gram Vikas

S.L Activities Focus Group No of Activities
1 | Introductory visits Visiting for FPO’s, FIG’s and At 5 FPO’s for 1st & 2nd
Share Holders Quiarters
2 | Capacity Building Trainings at FIG FIG Members and Leaders about | At S FPO’s for 1st & 2nd
Level Concepts and Objectives of the Quarters, continued to
FPO’s 3rd & 4th quarter also
3 | Workshop on Training needs analysis | GV Team & GIZ Persons 2 Days
4 | Leaders Training Leaders 1 & 2 From 5 FPO’s in 3 2 Days for
Batches
5 | Training for Board of Directors Board of Directors along with 2 Days for
Presidents
6 | Training for FIG Members on minutes | Share Holders, Leaders 166 FIGs at 5 FPOs
writing, conducting meetings, FPOs
relationship and convergence
7 | Distribution of Share Certificates Shareholders, CEO, Presidents 2610 share certificates
were issued & worked
for 5 FPOs
8 | Counseling for behavioral changes on | FPO’s President, CEO, Leaders 25 Meetings
FPO concept
Meetings with Line Departments Horticulture, Agriculture, APMC, At 5 FPOs
9 RSK
Meetings with Standing Comities of | Sub Committee Members of At 4 FPO’s
10 | Grama Panchayaths Finance, General Committee,
PDOQO’s, Secretaries
Consultation Meeting with Milk Between President and Directors At Husainpura and
11 | Producers Organizations at Village of Milk Union and FPO Team Anekal
Level
12 | Convergence of CSR JK Tires For Husainpura FPO
13 | Co-ordination with Expertise FPO’s and GV Team 20 Sittings at 5 FPO’s
14 | Case Studies sharing and motivating | GV Team & FPO’s 5 Days
through its analysis
15 | Tool Kit Preparation Workshop GV Team & Resource Persons 8 Days
16 | Strategy Planning meeting, Review of | GV Resource Persons Team Every Month GV Team
the progress &challenges for the and Resource Persons
project monitoring
17 | Created what’s app groups at GV & GV team, FPOs, Department & Regularly, sharing of
FPO level Glz information on field
operations
18 | Co-ordination with Dept of With DD of Horticulture and Co- 3 Review Meetings
Horticulture(PMU) ordinaters
19 | Printing & Distributions of Reading For FPO Board of Directors, At 250 FIG Level in 5

Materials on

FPO By-Law

Organisation’s model policies

FIG Meeting Resolution Book
includes FPO and FIG’s Concepts &
Objectives

Information on Govt. Schemes and
Programmes

Leader 1& 2, Share holders,
CEO’s

Companies.
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Deliverable-1

240 monthly meetings are held at 120 FIGs by the end of quarter

As per the responsibility of conducting FIG meetings in 5 Company limits, meetings could be held

only during the 3rd and 4th trimesters.

100%
98
90%

80%

70%

60% / == No.of meetings
98 were held

50% -

30% - conducted

meetings
20% -+
10%
0% -+ 15} .
1st Quarter 2nd Quarter

During the 1st and 2nd trimesters the FIG
meetings couldn't be held because as per the
agreement of this programme, it was already
told to conduct FIG/members meeting that were
formed earlier itself in this Company
jurisdiction. But, in fact the certification of
FIGs, list of group wise members and due to the
confusion in the group representatives, the
atmosphere at the field level of the Companies
was not viable to reach the specified aim.

Except Yagachi Company, the FIGs in the

remaining 4 Company limits have remained |

only in the documents but did not exist. The
share certificates were not distributed to the
members. None of the members were aware to
which group they belong to. They did not even
know who their representatives are. It was




noticed that there was difference between the list of share holders provided by the company and the
list the farmers who possessed receipts had.

Under such circumstances the Gram Vikas |
team took 6 months to confirm the share
holders and organise the groups.

During this period, in order to conduct the
meeting, based on the availability of the share
holding members, representatives and
members  meetings/trainings  have been
conducted in small groups, regarding running
the FIGs actively and as per rules, importance
of convergence, collecting information
relating to the farmers demands, to obtain
technical suggestions about the crops, to
increase the link with the experts, demand for
the products that come to the market and other
aspects. Due to absence of cooperation of the
Administrative Board and clarity about the

groups in Saadali Company, it was not
possible to meet the specified aim.

Our team conducted several counselling sessions with the Srigiripura Company Chairman and the
Directors, along with several coordination meetings in several rounds, with the cooperation of the
Department Heads. Even though the
Chairman had an opposite mindset and due
to the internal differences of the
Administrative Board members and due to
the negative feeling of the FPO about the
groups, it was not possible to organise the

groups.

There is a saying that repairing a old house

is more difficult than constructing a new

house. Likewise, the process of forming the ¥
Company depends upon the development of FPOs and its strengthening.
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Deliverable-2
Minimum of 40 percent of FIGs have establish functional relationship with FPOs

As

200 = No.of FIGs had
150 established

150 functional
100 relationship with
60 FPOs
50 .
- \ ]

0

1st Quarter

2nd Quarter

3rd Quarter
4th Quarter

informed in the 1st point above, more creative activities of FIGs could be done during the 3rd and
4th trimester periods of the Company. The number of people transacting with the Hussenpura,
Yagachi and Anekal Companies has increased significantly. In the Saadalamma Company a few
members have started doing business but they have not received good response from the Company.

In Srigiripura, due to the mistrust of the share holders about their Company, it has stood out.
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Deliverable-3
250 member farmers will establish rapport with government departments in a quarter

Efforts for government projects and link

450
400
350
300
250
200
150
100

50

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

About 602 farmers of 5 Companies have availed the benefits of the government programmes and
facilities during the programme period. As a result of the group meetings conducted by Gram
Vikas, members personal visits, information dissemination through training programmes,
distribution of information hand outs about the government programmes to all the FIGs,
dissemination of information from time-to-time through social media (WhatsApp) in groups, etc.,
the farmers have made efforts to establish contact to avail government programmes. As a result of
the cooperation of the Horticulture Department and the local level officials and Gram Panchayat
officials, the farmers could avail the facilities. Especially the FIG members of 5 companies have

availed the facilities available under the MGNREGA & department wise programme benefits more.

Quialitative indictor
o Development of Operational tool kit to strengthen the relationship and communication
among FIGs and FPOs to project.

Tool kit has been prepared and submitted to G1Z in Kannada and English version.
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Grama Vikas’s recommendations

FPO-Do’s

» The farmers should be mentally prepared to establish FPO.

» There should be 50 per cent representation of women in FIGs.

» Training should be given to the resource organisations that form the Company, on gender
sensitivity.

» Awareness should be created among the farmers about the differences between Company
Act and Society.

» The establishment of a Company should begin from the roots for sustained development.
Decisions of the farmers should be given prominence. Only then the farmers can have a
feeling of ownership on the farmers Company.

» It should be community based and community run organisation.

A\

Professional farmers should be the Board of Directors.

» There should be clarity about the roles and responsibilities of the Chairman, CEO. BoDs
& Executive Body members

» Responsibilities should be distributed between the Leader-1 and Leader-2 and should be
prepared.

» Regularly meetings should be held compulsorily at all the levels for good management.

» Training should be provided to the Leader-1 and Leader-2 and other members identified
by the Company on agriculture and other developmental issues, once in every 2 months.

» At least one person should be developed as LRP (Local Resource Person).

» The financial, management and transactions should be transparent.

» The financial and social audit of the Company should be done atleast once in 3 or 6
months.

» The Company should close the daily transactions within the stipulated time and deposit
the amount in bank.

» The Company accounts should be computerised.

» Daily journal should be maintained.

» The Company input & output, business timing should be fixed as convenient to the
farmers agricultural activities.

» Every purchase made by every share holder should be presented in the Annual General

Body meeting.

> Increment or discount should be announced for farmers who do more business in the
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company.

» An accounts committee, business committee, motivation committee and coordination
committee comprising 3 persons in each of the committee should be formed among the
directors, according to the improvement.

FPOs DONT’s

False promises should not be made to attract the farmers towards the company.
The Company should not indulge in any kind of loan activity.
It should not be established as target oriented company.

@ B P e

Any person who is involved in selling of chemical fertilizers or agricultural tool and
product sales or any person who is involved in political activities should not be elected

for BOD. This may lead to conflicts.

Success story-1

Yagachi Horticultural Farmer Producers Company, Kanaayakanahalli, Belur Taluk, Hassan
District

Purpose: Converging the Farmer Interest Groups (FIGs) having share holding farmers in the

Company limits and developing self-dependency.

Scope: Activate 1000 members company that is spread across 40 FIGs in two hoblis of the Yagachi
Horticultural FPO as per the procedures of the company rules, fulfilling the aims and objectives of

the FIGs and the company functionally and organise mass community based activities.

Problems: Though the Yagachi Horticultural FPO has completed 3 years after formation, the FIGs
that are the backbone of the Company are not active. This was causing the Company to achieve its
objectives. There was no demand for the seeds, fertilizers, pesticides and agricultural equipment
that are required for the farmers from the groups. If there were any immediate demands it was not
possible to fulfill it. It was not possible to predict that when wills the crops grown will come for

harvest, expected quantity, quality, etc.

It is one of the objective of the company to organise training programmes on creating awareness
among the member farmers about the protection measures of the crop, soil testing, disease control
methods from experts and provide guidance. The opinion, views and demands of each and every
farmer should be understood at the group level meetings for fulfillment of this objective. The FIGs
should conduct meetings and discuss during this process. For this a mindset should develop among

the group members to gather at one place. Meeting should be held on a specified date, time and
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place and the representatives of the respective groups should become active in implementing the

activities discussed.

Whereas, in fact the groups are not at all active, the representatives do not know their

responsibilities, nobody is ready to become accountable, most importantly facing the challenges of

managing the service centres itself was a great deal for the Board of Directors. The Directors were

not giving importance for the FIGs, especially share certificates were not distributed to the share

holders.

Relief: In such a condition Gram Vikas entered the arena to strengthen the FIGs. After the resource

persons and Gram Vikas representatives discussed with the the Board of Directors and a few

representatives of FIGs;

Provide information to the members of the Executive Committee of the Company about the
company strategy.

Provide information about the role of the representatives at various levels in the Company and
motivate them.

Provide clarity about the aims and objectives of the Company.

Explain good administrative and leadership principles.

For this it was decided to organise a two-day training programme to the Executive Committee
members, in Mysore. The training programme was based on lessons through games, by
experienced resource persons. After this the participants started communicating with the FIGs
of their respective limits and made efforts to organise them. The changes noticed after this
were as follows:

Every member identified themselves in groups

As the representatives are made to be active and they are preforming their roles properly, the
groups are organising through the meetings

Collecting crop wise details of the group members

Identifying agricultural implements required and requests are being submitted to the
companyThe farmers have utilized the training benefits for their crop protection

Have received second share certificates

They are preparing to make arrangements to sell their produce

They have developed interest to communicate with the departments and are exhibiting

responsibility.

Due to these efforts out of the 48 groups in this Company limits, 36 groups are working actively.
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Success story- 2

Saadalamma Horticultural Farmer Producers Company (Ltd.), Saadali Cross, Saadali,
Shidlaghatta Taluk, Chikkaballapur District.

While implementing developmental programmes through community programmes under any
project/programme, many motivating and interesting incidents will occur. Such type of incidents
will be helpful and relevant for development and inspirational for others to learn. We experienced
such type of incidents at Anekal, Srigiripura, Saadali, Hussenpura and Yagachi FPOs under the FIG

strengthening programme.

Company: Saadalamma Horticultural Farmer Producers Company, Saadali Cross, Shidlaghatta
Taluk, Chikkaballapura District.

Achievement: Share certificates have been distributed to 950 share holders in 23 villages of the

Company limits.

Details: The Saadalamma Horticultural Farmer Producers Company was established in the year
2016, with 1000 share holders, registered under the Karnataka Companies Act. Though it has
completed 3 years already, share certificates have not been issued to the share holders. Hence, the
details of the share holders are not available with the Company. Due to confusions in the names of
a few members in the documents, the staff and Board of Directors are postponing rectification of

the names before issuing the share certificates.

Problems: For implementation of strengthening of the Farmer Interest Group programme, the
Gram Vikas organisation visited the FIGs that come under the Saadali Company limits. The
following problems were noticed: share certificates were not issued to the share holders, whereas it
should be distributed within 6 months after registration of the company. But it has not been done
even after 3 years. When this issue was discussed with the Company Chairman and CEO we were
told that they had not collected all the required documents from all the share holders. They need to
collect photographs, identity cards, Aadhar cards, bank account details, etc. But in order to collect
all these documents they have to visit all the share holders face-to-face and discuss. There was
shortage of staff and the Board of Directors were not interested and hence this process has been

postponing.

Attempt for relief: When Sri Ramesh, Resource Person, Gram Vikas informed about the need of
collecting the details of each and every member which is necessary to distribute share certificates,

in the meeting, it was discussed and plans were made to visit all the members in each village limits.
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« Visit the FIG representatives and members of the Board of Directors whose details are already
available and ask them collect the required documents from the members and also motivate
them.

« Discuss with the groups in villages, and verify the share holders list available and finalise the
same.

o Collect the required documents through copies.

« Solve the confusions of the names that have confusion.

o Contact the auditor and provide details to issue share certificates for those who submit the
required documents.

o Prepare share certificates.

o Conduct meetings in every group limits and take measures to distribute share certificates.

e The resource person of Gram Vikas was asked to follow these measures. Accordingly, efforts
were made to visit all the 1,000 members in every village within 2 months and all the required
documents were collected within 3 months.

o After collecting all the documents the share certificates were prepared and share certificates
were distributed to 950 share holders through the Chairman, Director, CEO and Gram Vikas
Resource persons at the respective group levels within 2 months. There were confusions in the
names of 50 members who were assured to be given the certificates in the coming days as per
rules.

Outcome:

« 950 share holders have received share certificates

« members have been certified at group level

« Names have been suggested to these groups

o Group representatives have been finalised

e Process of conducting group meetings has taken momentum. Opportunities of regular
meetings increased.

« Share holders confidence on the Company has increased.

« Have possessed original document to deal with the company

« Their confidence and trust on Gram Vikas has increased.
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Success Story - 3

Hussenpura Horticultural Farmer Producers Company, Hussenpura, Bilikere Hobli, Hunsur

Taluk, Mysuru District.

Programme: Established coordination with the Hussenpura Horticultural Farmer Producers
Company and the Raitha Mitra Producers Company of Mysuru, to obtain market for the products.

Purpose: Agreement signed for regular market facility for the produce grown by the Hussenpura

Company farmers.

Problems: There is no sustainable market for the farmers produce. There is no sustainable price
and supply facility. Solution to this problem should be found out due to the influence of private
players in this area.
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Implementation measures

« Discussions have been held with the Gram Vikas team on dt: 01.04.2019 at the Hussenpura Board
of Directors meeting.

« The Hussenpura Company Chairman, CEO and Gram Vikas resource persons held discussions
with the Raitha Mitra Company, Mysuru about the pros and cons.

« Decision taken in the meeting with the Hussenpura Board of Directors, to establish coordination
with the Raitha Mitra Company of Mysuru.

« Letter by Hussenpura Company to the Raitha Mitra Company, Mysuru.

« Sri H. B. Ramakrishnagowda, Gram Vikas program coordinator who is a good old friend of Sri
Kuruburu Shanthakumar, President, Raitha Mitra Company, had a telephonic conversation, which
was very cordial and successful.

« Agreements made with respect to the measures that can be taken by both the Companies for
coordination.

« After November 2019, both the companies shall think about the production, demand and supply
quantity and methods of business, rules that needs to be followed and take measures.

Outcome: If the measures of sale of vegetable produce of both Hussenpura and Raitha Mithra
Company of Mysuru is implemented as per the rules, the possibilities of benefits are more.

e  Objectives of both the companies will be fulfilled

e The products of the Hussenpura Company member farmers will get help from their friend
company and it can get a sustainable market for their products.

e Their products will get a transparent value, will get good opportunity conduct business
openly.

e Opportunity for the Raitha Mitra Company to establish business contact with another
company having the same objectives.

e Direct and indirect support for the farmers of both the companies.

e Regulation of local market commission agents.

e The prices, difference in weight and commission in the form cash which were a hurdle to
their products can be regulated.

e Demand can be created to their products outside the state.

e Exchange and distribution of profits.

e Cordial relationship and coordination of likeminded objectives of both the companies.

e It can become a learning and model for other companies in the future.
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Implementation

The Hussenpura Company will get month wise details of the demand from the Raitha Mithra
Company, Mysuru.

Create production plan to fulfill these demands

Prepare the farmers for soil processing to grow quality vegetables.

Prepare draft models of the agreements

Both the Board of Directors shall decided upon the regulations

Decide about the business measures after November 2019.

Success Story-4

Sri Nanjunadiah, a farmer from Mayasandra village has increased the business in the Anekal

Farmer Producers Company Service Centre.

Company: Anekal Horticultural Farmer Producers Company (Ltd.), Anekal, Bengaluru Rural
District.

Reason: Sri Nanjunadiah, a farmer from Mayasandra Village is a good farmer. He possess 2.5

acres

of irrigated land and grows vegetables and flowers. He usually purchases fertilizers,

pesticides and agricultural equipment from private shops and spends around Rs. 40,000 to Rs.

50,000 monthly. Though he is a shareholder with the Anekal Horticultural Farmer Producers

Company he wasn't doing any business with the Company, for the following reasons:

>
>
>

A\

He doesn't get material on loan

The pesticides and fertilizers he wants are not available when he requires.

Hence, he did not had trust on the Company and demanded to return his share amount
during the meetings.

Smt. Kamala, Resource Person, Gram Vikas was holding the FIG, Mayasandra meeting. Sri
Nanjunadiah presented his arguments and | asked him the following questions:

How much share amount did you pay? He replied Rs.1,000/-

The present share price of the Anekal Farmer Producers Company is Rs. 3,500/-

Even though you do not do business with the Anekal Company your share value has
increased from Rs. 1,000/- to Rs. 3,500/-, because other farmers are doing business there
from the last three and a half years. So your share value has increased by Rs. 2,500/-. If you
would have also done business during this period your share value would have increased
further, isn't it?
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Incident: Once when | was in the Anekal Company | had visited the service centre to purchase
fertilizers. The CEO, along with Sri Nanjunadiah and Smt. Kamala explained me about the
Company and its transactions and about the activities of the FIG. Otherwise | would have not come

here even today. But today | am getting the fertilizers and pesticides | need here.
Influence: The effect after discussion between Smt. Kamala and Sri Nanjunadiah

Sri Nanjunadiah is active in Mayasandra village. He has conducted transaction to the tune of up to
Rs. 30,000 in the Company every month till August 2019. He visits the Company's office whenever
he visits Anekal. He speaks with us very lovingly and has developed trust and confidence now.

Success Story - 5

Hussenpura Company which found success in the beginning of the Service Centres that are

affordable to the farmers

The Hussenpura centre was far for the farmers living in Halebeedu village, Cholenahalli,
Vaddarahalli, Gersanahalli and Kommedgowdanakoppalu villages, that come under the Hussenpura
Company limits. Hence there was no relationship at all and no active business transactions.

After Gram Vikas started its activities here, in the FIG meetings the farmer members were asked to
purchase the fertilizers from the Company and explained them about the benefits that they reap.
They requested that if the services are made available in the village itself it would save the farmers

time. Thus the concept of service centres came up.

It was decided to start the service centre at Cholanahalli and Halebeedu villages in the first phase.
There was a fertilizer dealer among the Company directors. He explained that the Company cannot
start the fertilizer store with one licence and it was causing problem from the Department and
hence opposed the service centre. The other directors came to know that he was opposing because
it would affect his personal business. But the Service Centres at Cholenahalli and Halebeedu
Villages were opened on dt: 23.08.2019. The Director in the administrative board who was pro-
fertilizer dealers submitted an oral complaint at the Raitha Samparka Kendra in the Agriculture
Department. The Bilikere Raitha Samparka Kendra Agriculture Officer immediately issued a notice
to the CEO through whatsapp and instructed that they are coming for an inspection tomorrow and
there should not be any stock. Immediately a strategy was done and we spoke to the Chairman and
the CEO and brought the issue to the higher-level officers of the Department and guidance was
taken. Later the Raitha Samparka Kendra office was visited on dt: 24.10.2019 and discussions were
held. After that the officer also spoke on behalf of the fertilizer shop owner as we noticed. When
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we questioned that anybody had submitted a complaint in writing, they said no. Later we provided
the details about the activities of the service centre and the services that were being offered to the
share holders. Then we received a reply that it cannot be done with 1 licence. The Director who had
complained then visited. The officials told that he only had orally complained. But initially he
refused, then he kept quiet. After our visit to the Raitha Samparka Kendra, we directly visited the
Assistant Director of the Agriculture Department, in Hunsur Taluk and shared information with
him. In his response he informed that though the Company had been formed by the Department, the
lobbying of the fertilizer shop had increased and assured that they would cooperate and would not
allow any kind of trouble. He also suggested to register in the Raitha Mahiti Seva Kendras (Farmer
Information Service Centres). He also instructed the Agriculture Officer who had visited the Raitha
Sampraka Kendra to maintain status quo. By that time, the Director of our Company who is also
the fertilizer dealer submitted a written complaint through the Bilikere, Tenkalakoppalu and
Avyarahalli fertilizer dealers and uploaded a copy of the complaint on social media like Facebook,
WhatsApp, etc.

Our team also made a counter strategy to tackle this. A meeting comprising the FIG members who
are looking after the activities in villages and share holders was held. Efforts were made to explain
that in case if anybody comes for inspection, any one of the share holder should tell that he is
purchasing on behalf of other share holders and then sharing it. The Service Centres monitoring
group members and the share holders were mentally prepared to answer that they would demand to
provide the fertilizer on the spot at the price they require. The Agriculture officials yielding to the
pressure by the fertilizer shop owners were ready to conduct an investigation. But, due to the
instructions from higher officials they cancelled it. Even though in the BOD meeting it was decided
to open a full-fledged shop at Halebeedu by getting a new license. Presently along with 2 sub
centers, service centers have been started in Gerasanahalli and Kommegowdanakoppalu villages
also.

Unable to digest the growth of the Company, the private fertilizer seller made continuous attempts
to close the Company by creating confusion among the share holders. But we have given a befitting
reply against their efforts by strengthening the FIGs.

*hkhkkkhkhkkkhkhkkkhkhkkkihkhkkiikikk
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Ondede Project for transgender community

Convergence with youth group of “Karnataka Yuva Dhwani" A group of young people from
various working class back ground who are wanting to access the rights of youth which is
systematically denied since decades also a platform for solidarity and support for transgender
community with Other Backward Classes (OBC) communities against issues of social exclusion,
marginalization, gender inequality, stigma and discrimination as an resourcefulness initiative
dialogue on AGE OF CONSENT, Freedom, Right to love, Right to choose education, Right
against corruption, hate politics, lack of Youth representation in electoral politics and so on was
the lead for ondede to get the convergence lay of the perspective with supporting new idea for

youngsters and way forward activities.

Visioning and Strategy Exercise :January 17, 2020

Greet participants and thank them for the effort they have put in to come all the way to this
session. Round of intros. Explain the reason for the meeting:

1. We have invited you as we believe you share Ondede’s vision and have rich experience in

advocacy and reaching out to other groups and movements

2. We at Ondede are developing a five-year strategy and would really value your suggestions
and guidance.

3. Based on your inputs the Board would work on a detailed plan

Give participants sheets of paper and have them write what they recognize Ondede most for —

different people may recall different aspects.

Collate responses, see what people recall, what is missing, and then share overview of Ondede
and in brief what all it has done on the themes of Dignity, Voice and Sexuality since founding in
2015.

Highlight work on gender-sexuality, consultations, publications
Work with NIMHANS around gender affirmation
Capacity building through Theory of Change workshop

Work with other movements (youth, women, domestic/family violence, etc.)
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Multi-lingual discussion with board members and well wishers who have followed Ondede

closely (allow time for translation)

What they think of Ondede’s DVS vision, what has worked, what has not worked, what they think
should continue in the next 5 years, what they think should change. Try to focus on change that

we want to bring about, not just what activities we have done/want to do.
20 mins: Rapporteur (Hitesh) sums up panel and writes on the board:
What worked, what didn’t work

What change was brought about

What change needs to be brought about in the next 5 years.

45 mins: Presentation on what is impact (long term transformation), outcome (changes brought

about through project, e.g. change in knowledge, attitudes, behaviors, practices.

What activities and outputs will help lead one towards outcomes and impact. What are the inputs

(team, funding, vision, space, etc.)

90 mins: participants divide into groups based on the change they want to see happen, enabled by
Ondede, in the next 5 years. They brainstorm on what it would take to achieve the change in the
short (1-2 years), medium (3-5) and long term. Then list the suggested activities, what would be
needed to implement them (state presence? National presence? Funding? Formal partnerships
with other groups and movements)? They also mention how their groups/collectives can partner

to make the change a reality.

90 mins: wrap-up of any pending group work, followed by group-wise presentations with

translation.

Day 2: Facilitator (Hitesh) presents overview of the five-year strategy and plan based on day 1

presentation. Feedback and discussion.

Ondede shares how they can implement the plan and what would be needed (staff, vision,
facilities).
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GV-General programmes: Year 2019-20

Integrated and need based programs implemented from local fund contributions

Distribution of education materials kit

To encourage students to continue their education, Grama Vikas has provided school bags, long
note books, geometry boxes to 16 girl students, most
of them were from PLHIVs, no parents, single parent,
women headed families in Thambarahalli village,
Bangarpet taluk.

The students from class 3rd to 1st year degree were
benefitted. Consequentially, all the 15 students
benefitted by this program managed to clear their

respective examinations.

EDUCATION No. of students Gender

3rd to 6" 4 4 Girls
7th to 10%" 6 6 Girls
1st PUC to Degree 5 5 Girls

Supply of clothes to Balamandira students

On the occasion of Ugadi festival a set of cloths were gifted to 34 children staying in Govt. child
care centre called as Balamandira at Masigam, K G F. 8 girls and 26 boys had received on 4th
April-2019 in a program arranged by the institution.




Higher Education Support

To arrest dropout rate of students from vulnerable families, help has been provided to 6 needy
students including 3 female students to pursue various courses like CA, Computer basic course,
Poultry industry course, 1IPUC and SSLC classes. Collage fees, CA registration and IPCC exam.
The following support was provided for CET coaching, bus pass, training fees and books.
Dropping out rate of students has come down 100%.

SL Name Support to Class/Course Gender
1 | Nandhini, Keelaholali IInd PUC-Science Female
2 | Mounica, Honnasettahalli SSLC-CPC books Female
3 | Sindhu, Honnasettahalli SSLC-CPC books Female
4 | Ashwik Chartered Accountants Male
Poultry Management training, CET Couching,

5 | Srinivas, Kappalamadugu Personality development training Male
6 | Varun, Honnasettahalli Ist PUC and Computer Course Male
SMC Training

Govt. education department at cluster level had requested to organise one day training programme
to SMC members and teachers, in GV campus. It was conducted on 28-1-2020. 70 members of

SMC from 6 Schools that are Yelagondahalli, Hosakere, Putteri, Ramanatha

pura, Keelaholali,
| e ;

Honnasetthalli were participated.
Necessary arrangement food and training
hall facility and hospitality had been
provided by Grama Vikas. Resource
Persons  explained about SDMC
members Roles and Responsibilities to

the participants.

Drought relief programs
As suggestion given by Sri S. Vishwanath, in two villages Hosakere and Honnasetthalli, cattle

ponds were dug in the month of April-2019 because of no water for cattle. To stop distress sales
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of livestock by the villagers this activity was done which benefited about 1000 sheep and other

cattle.

Village name Size of the cattle pond Cost invested by GV

1  Hosakere Depth 6 meter* 12meter width 10000.00
*14meter length

2 Honnasettahalli Depth 4 meter* 10meter width 6300.00
*10meter length

Relief Programs - during Flood in other Districts

During floods condition a demand came from people in Shivamoga District to support for
drinking water supply. GV had supplied 1000 mineral water bottles.

Children’s get together

A one day camps for 6 times were organised for children and youth of Honnsetthalli in which 30

girls and 25 boys participated.

The objectives of these camps were to ensure that children use their holidays to improve for their
own personal growth. Children were taught values on communal harmony, unity in diversity
through celebrating the national and all religious festivals. Children tried to understand to give
respect to the sentiments of people practice different faiths. children enjoyed celebrating the
festivals and gatherings. There was lot of fun while singing and dancing. Children were also
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provided awareness on child protection and rights, personal hygiene, health, memory
enhancement techniques, reading dictionary to increase vocabulary.

Relief Programs —During COVID-19 HARDSHIP

After the 1st lockdown announced by
the Government of India in the end
of the month of March, GV team has
had thought of two things. One)
providing food kits and
simultaneously  started educating
communities on the importance of
SOCIAL DISTANCE and HAND
WASH and Two) appealed to all the
Governing Board members to help

the GV team to raise funds in order to provide food kits and medicines to vulnerable families in
and around GV office. TWO of the Governing Board members contributed funds and also shared




about GV’s response to counter COVID 19 effect in their face book accounts which raised
Rs.1,17,600/-. Board Members of GV had contributed Rs.39,000/-. With this funding raised,
GV’s team provided Food kits, vegetables and medicines in 7 villages to 157 families who were
in dire need. How GV operationalized distributing these food kits?. A five member team from the
community was promoted to buy vegetables, medicines and rations. By this time, GV has gained
some experience as to how to distribute food kits to families by engaging a 19 member young
women team consists of college going girls and mothers. Youth & village community leaders

were also involved in the process.

Study on barriers faced by girls in continuing secondary education

Smt Sudhamani N and Mrs. Asha Ramesh from Bengalure had visited to GV for a study on
barriers faced by girls in continuing
secondary education. A field survey was

| i
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done through community meetings at

=

Honnasettahalli. Houses visit  were
conducted for interviews of 12 girls and
their parents. The 12 girls were studying
in high schools, secondary education and

graduation courses.

District level child care committee meeting and visits

The Executive Director, Grama Vikas was appointed by the District administration for a District
level committee called Child care monitoring committee. The ED visited child care centers on 3rd
and 5th May- 2019 and 26th July- 2019 respectively to Mulbagal, KGF, and Kolar and submitted

a report to the district administration on his findings.

Proposal to Child Help Line Project:

An application was processed and submitted with all the related documents to Child Help Line
office in Chennai in the month of April-2019
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E- procurement submission to the Department of Watershed Govt. of Karnataka

For empaneling as Resource Institution for Promotion of FPOs project was submitted with all the
required documents and a fee of Rs.50,000/- as EMD required by the department in the month of
July-2019.

GV-General Body members’ workshop

A workshop was conducted on 7th July-2019 on reflections, challenges & the way forward of
Grama Vikas at SCM house, Bengaluru. Grama Vikas General Body members, staff members and
friends of GV, a total 25 people had participated. The main discussions were on: major focus
areas of GV, major successes/ achievements, current donors and challenges and current
opportunities etc... The President Sri K.V.Ramesh began by reminiscing about his long
association with Grama Vikas. Sri. S Vishwanath and other honourable members expressed their
views. Dr Vivek Mutturamalingam and Ms. Aishwarya had facilitated the program very
successfully. Dr. Vivek said that how best we can use the social media to tell the world about GV

and its work. Outputs of the workshop were mentioned below;

Building sustained communication and networking, solutions and way forward, identifying
possible funding avenues, fund raising Strategy, action points for members. Dr. Vivek assured
that he would allot time to GV to attend the following:

. Short Films to upload on You Tube and What Sapp

. Website re-designing work and Proposal writing

Woman headed NGOs network —Karnataka

A Woman headed NGOs network was
initiated by Grama Vikas in Karnataka
in October 2019 and GV has supported
this initiative for the meetings
conducted in October and November
2019 in Shivaogga and Harihara
respectively. The third meeting was

organized by Grama Vikas on 24th,
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25th January-20 at ISI, Bengalure
for vision and mission building
exercise. 35 Women leaders had
participated in this two day
meeting. One of the member
NGO’s donor has offered complete
support to conduct a vision and
mission workshop for this state
level Women headed NGOs
network on 24th to 26th February
2020

Workshop on Soil and Child Health

Mr. Vasu, SOIL organisation, Bengaluru had organised a workshop on Soil and Child Health in
collaboration with other partner organisation. It was conducted on 29th July- 2019 at Bengaluru.
GV has participated and paid partial cost of the workshop. To raise awareness on the role of soil
organisms in sustaining life, especially on how they build immunity in humans, a dialogue on
SOIL MICROBES and HUMAN HEALTH was organised. Three prominent speakers shared
their views on the subject. The event was witnessed by around 60 people and farmers, NGO
activists, Institutional Heads, concerned citizens and students were among them.

Workshop on Water Management & Conservation

Two Endowment lectures were conducted at Indian Institute of World Culture on 4th August-
2019 and on 7th March — 2020 respectively on urban water management for sustainable living.
About 55 people attended in both the programmes. Status of Lakes in Bengaluru, roof top rain
water harvesting, natural method and uses, success story was shared by Mr. A R Shivakumar
about his personal experience. Both the endowment lectures were held in the memories of Dr.
NKA lyer, Founder of GV and Sri N. Lakshan Rau, Founder President of GV.
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Kannada Sahithya Sammelana Program

This program was organised by
Kannada Sahithya Sammelana
Committee of Mulbagal Taluk with
association of GV. To promote
Kannada in the Avani Hobli which
is backward. People speak mostly
Telugu & Tamil. Children face & &

difficulties to learn Kannada °
because of other language .
influences. Hence, Kannada X
Sahithya Sammelana Program
was significant to empower
children and general public. The
Executive Director of GV has
participated and taken lead role
to organise the program also to
mobilise contributions.

Bio diversity conservation workshop

A team of 14 members from Kalinga Centre of Rainforest Ecology had visited to GV to hold a
one day workshop on snake
conservation. It was to impart
awareness to the community at
Honnasettahalli on snake =
conservation. A short film was
displayed at night and all the
villagers participated. After
screening the short film, a night
walk to  the fields and

Devarayasmudra hill was conducted

to understand the life of snakes in

the opens.
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Azim Premiji University Students Field Visit

A 200 students and faculty from Azim Premji University, Bangalore visited Grama Vikas, on
19th and 20th of October 2019. The visit was facilitated by Mr. S. Vishwanath. When the visit,
the first thing, the students transited across the tank area at Honnasettahalli village. After back to
office, GV educated the students about the GV’s interventions and experiences in the area of rural

community development, in particular rural water management system. Some of the students had

expressed that they wanted to do an internship with GV. Accompanying with the students the
Professor Manu Mathai of APU had also visited to GV.
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MAHAN BHARATH ABHIYAN

GV has participated in 2 workshops organized On date 16th Dec-2019 & 9th, 10th January-20, at
Bengaluru) by MAHAN BHARATH ABHIYAN regarding GRAMODAY A MISSION project in
which 222 representatives from NGOs across the state had participated.

Workshop on MALNUTRITION IN KARNATAKA

GV is a member of a whatsapp group in
which NGOs across the state participate in
discussions on subjects related to
development. GV has initiated a discussion
on mal nutrition in Karnataka which led to
a state level meeting of NGOs interested in
tackling malnutrition among children.
These. NGOs established in early 80s and
90s The Work shop was held on 17.2.20 at
Gandhi Bhavana, Benagaluru. The follow-

up meeting was supposed to be held on
14th March 2020 at Gandhi Bhavan and

due to COVID- 19 it did not held. q Ll ! SVHE s

| B —

Dr.  Prabhudeva, Social  Health
Department, BGS Medical Collage,
Mandya explained about the following;
reasons for malnourishment in children,

Importance of nutritious food intake in

adolescent age group, how to take care to
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avoid low birth weight, care of pregnant and
lactating mothers ,  keeping  personal
hygiene and importance of deworming and
use of toilets. Dr. Kshithij urs, had explained
regarding global climate changes impact on
agricultural practices, human life style
changes. Mr. Srinivas P, Soil imparted
knowledge on soil conservation, severe
condition of soil erosion, emergency need to

grow trees and greenery development, human

life relationship with the soil of mother
earth.

Meeting with L1, L2 of FIGs and BODs of FPO, Mysore

After completion of the project
supported by GIZ, A meeting with L1,
L2 of FIGs and BODs were organized
in November-2019 and FPC Visit was
made by Executive Director along with
Mr. RamaKrishna Gowda, co ordinator
and Mr. Raja, Resource persons

FPO Visit

Executive Director along with Dr.
Vivek , Mr. R K Gowda, Mr.
Chowdappa, Mr. Raja had visited on
18th December -2019 to Farmers
Producers Organization (FPO), Mysore.
This was to follow up the decision
taken by the GB to strengthen FPO at
Hussinpura, Hunsure, Mysore.

Dr. Vivek had visited to GV on 8" Dec-
19 to plan video documentation and
discussed with the team members
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Strengthening of CAN (Collective Action Network)

During the period of reporting, 12 meetings of CAN were held in it 85% programmes were
facilitated by GV. The major activities are as mentioned below

Child friendly district program
Convergence with Juvenile justice board & Child welfare committee

Collaboration with tank rehabilitation program implementing by SEHGAL Foundation
Capacity building of CAN members/ - '
organizations

CAN institution building/ Good
governance

Linkage of Rotary club-Kolar and
Prerana NGO

Bio sand water filter installation in
252 Govt. schools was completed.

APPI- Bengalure consultation

Five monthly review meetings of CAN, one AGM, one Governing Board members meeting and
one workshop on Child Friendly |1 11148

District Project were hosted by GV.
These programs were held at
Honnasettahlli. Also GV participated B
in two meetings conducted at Kolar,
Major discussions were about the
rules and Responsibilities of CAN,
Its strengthening, Membership fees
collection, Finance, program, NGO's
Statutory  requirements, Program S

Plannings and implementation, formation of sub committees to look after the programmes of CAN
and its follow up.
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Rapport with Rotary Club-Kolar

During the period of reporting GV
has established rapport with Rotary
Club-Kolar. We had three rounds of
meetings with the officials of Rotary
Club, Kolar.

Azim Permiji Philanthropic Initiatives (APPI) visit

Azim Permji Philanthropic Initiatives APPI) representative Mr. Trivikram visited our Network on
December 29, 2019 and interacted with members. The meeting was held in Grama Vikas. Mr.
Trivikram sought information about the CAN members such as year of establishment, audited and

progress reports of the last two years, legal compliances etc. etc. and the same was emailed.
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GOVERNING BODY OF GRAMA VIKAS 2019-20

SL Name Occupation with address of Designation Relation Address for correspondence
N place of work between
o the
members
1 | Mr. KV Ramesh Consulting Editor, NEWS9, President Nil No. 38, Sai Niwas, 13 main, Nisarga
No. 13, Rhenius Street, Layout, Nandanam Colony, Horamavu,
Richmond Town, Bengaluru -560 053 Mobile: 9886056477,
Bengaluru 560025 kvram370@gmail.com
2 | Mrs. Sudhamani N Development consultant Vice-President Nil Sudha Nilayam, Thimma Reddy,Colonny,
I cross, Jeevan Bima Nagar, Bangalore-
560 075, Mobile: 9449648822,
sumam61@yaho0.co.in
3 | Dr.(Mrs.) K. Reddemma Nodal Officer, National Honorary Nil The Raju Farm, 58, 2 Sakalwara Village,
Consortium for PhD In nursing Secretary Jigini Hobli, Anekal, Bangalore — 560
By Indian Nursing Council, 0583, reddemma@rediffmail.com
Bangalore-560034, Mob:
9886068164
4 | Mr. G.R Manjesh Retired from Govt. Service Treasurer Nil 1002, 10th Floor, Maple Block, Golden
Gate Apartments, No. 8, Tumkur Road,
Yashwanthpur, Bangalore-560 022,
delhimanjesh@gmail.com
5 Sri S. Vishwanath Freelance Consulting Member Nil 264, 6 Main, 6 Block, BEL Layout ,

Engineer, Biome , 264 6 Main
6 Block BEL Layout

Vidyaranyapura, Bangalore 560097,
Mob: 99019 92690,
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Vidyaranyapura ,

zenrainman@gmail.com

Bengaluru 560097
6 Dr (Mr). VivekMuthuramalingam | Photography journalism Member Nil A-7, Shanthi Kiran Apartments, # 52,
Nandidurg RoadBengaluru- 560 046,
Phone: +91 98455 60465,
drvivekm@gmail.com
7 Dr. (Mr) Ashok S Alur Special Officer,Regional Member Nil Flate-1 Block-1, Murthy Residency,
Office of University of Beside Dhee Global School,HBR
Horticultural sciences, College Layout, Nagawara,Bengaluru — 45,Phone:
of Horticulture, UHS campus, 94498 72877, alurashok@gmail.com
GKVK Post, GKVK Post,
BENGALURU-65
8 Dr. (Smt) Vijayalakshmi Principal,Sri. DevarajUrs Member Nil Brambhin street, 2nd division,Kolar —
College of Nursing, Tamaka, 563101,Mobile: 9880092435,
Kolar sduconson@yahoo.com
9 Sri A. T. Dase Gowda Retired from Govt. Service Member Nil No. 2032-9, 5th Block, Visweshraiah Lay
Out, ULLAL UPA NAGAR POST
Bengaluru - 560 110, Mobile:
9480921388,
email: dvinaykumar@gmail.com
10 | Mr. M.V.N Rao Executive Director & Chief Executive Nil Honnsetthalli, Yalgondahalli Po,Mulbagal
Functionary of Grama Vikas, Director Tq,Kolar Dt,Mobile: 9448136074,

39 years’ grass root level
experience in the Development
sector

Mvnrao2000@yahoo.com
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Sri Chowdappa S H

Seesandra Village,

Kembodi Post

Kolar Taluk & District
Pincode-563 103

Mobile: 9448957906

Email: chowdappa.rp@gmail.com

Mrs. M.G Papamma
Minijenhalli,

Yalgondahalli Post 563 127
Mulbagal Tq, Kolar Dt, 563 127,
Mobile: 8197144687

GENERAL BODY MEMBERS OF GRAMA VIKAS -2019-2020

Mr. Rohith B R,

No0.10, Samruddhi,

Ground Floor, 1st Main,
2nd Cross, MPM Layout,
Mallathahalli,

Bangalore: 560 056

Mobile: 91-9880645929
rohithmasscom@gmail.com

Mrs. T.L Pavithra,

No. 1, Akshaya Apoorva Apartment,
Hebbal, Kempapura, Bangalore —24
Mobile: 9742384520

Note: Governing Body members also General Body members

Mr. Augustine Ullatil

H.No:11, Palm Grooves

4th A Cross, HRBR Layout

2nd Block, Behind HDFC Bank,
Kalyan Nagar,

Bangalore. 560 043.

Mobile: 9880435544
communityaidindia@gmail.com

Sri Rajasekhar, Norway
Lakshmipuram
Sakaleshapura Taluk
Hassan District- 573 134
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| GENERAL BODY

Governing Board |

v

Honorary Secretary

{ Green Logistic project
]

v

Project Coordinator-1

A\ 4

Chief Resource person-1

Resource person-5

!

&V-Organogram

Admin & Fin coordinator

ONDEDE Project

Bangalure urban

v

Advisory council

[ Accountant J

Project Coordinator-3

Program Director-1

Program Manager-1

Community councilor -4
Admin staff -1

Page | 63



Staff members of Grama Vikas

o . ) Donor
SI | Name Date of Joining to GV | Designation
supported
1 Ms. GirijaM S 19-04-1992 Admin & Finance -
2 Mrs. Vasanthi P 25-02-2014 Accountant Glz
GIZ project Team members
o ] ] Donor
Sl | Name Date of Joining to GV | Designation
supported
1 Mr. RamaKrishnaGowda 1.12.2018 to 30.10.20 | Program Coordinator Glz
2 Mr. Chowdappa, Kolar 1.12.2018 to 30.10.20 | Chief Resource Person | GIZ
3 Mrs. Kamala, Anekal 1.12.2018 to 30.10.20 | Resource Person Glz
4 Mr. Raja, Mysore 1.12.2018 to 30.10.20 | Resource Person Glz
5 Mr. Lakshmeesha, Hassan 1.12.2018 to 30.10.20 | Resource Person Glz
6 Mr. Raghavendra, Magadi 1.1.2019 to 30.10.20 Resource Person Glz
7 Mr. Ramesh, Chikballapur 15.2.2019 to 30.10.20 | Resource Person Glz

ONDEDE Project staff members : 2019-20

Name Designation Donor
1. Dr. Akkai Padmashali | Director, Ondede program and Institution | FGHR/Astraea Foundation
2. M. Suman Program Manager, Ondede Program FGHR/Astraea Foundation
3. Amulya. C Associate Finances and Admin FGHR/Astraea Foundation
4. Priya Community Advocate, Bangalore Rural EGHR/Astraea Foundation
and Urban
5. Madu Shri Community Advocate, Raichur FGHR/Astraea Foundation
6. Jaganathan Admin office Assistant FGHR/Astraea Foundation
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